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Professional Task Forces, Committees and Groups

Adolescent Female Conference Planning Committee 1994
Committee Member

Group formed to establish the agenda for the 1995 Adolescent Female Conference.

Association for Correctional Research & Information Management 1998-2002
Committee Member, Newsletter Editor

A national organization dedicated to improving and providing knowledge, experience
and leadership in the field of correctional research and statistics in prison jails and
juvenile detention centers throughout the United States.

American Corrections Association Research Council 1997-Present
Six-year appointment

Standing committee for the American Corrections Association (ACA) who develops and
implements a research agenda for the Association.

Beyond Affirmative Action Committee 1993 - 1995
Committee Member

Minnesota Planning created committee to develop alternatives in recruiting and
retaining a diverse work force.

Brandle/Weber Commission 1995 - 1996
Criminal Justice Sub-Committee Member

Governor Arnie H. Carlson appointed Commission to evaluate criminal justice
government funding issues.

Chemical Abuse and Violence Prevention Council 1992 - 1996
Committee Member, Executive Committee Member

Committee created by the Office of Drug Policy which solicits information from
communities and develops recommendations for the legislature and the governor’s
office in the efforts to reduce the chemical use in Minnesota.



Chemical Use Indexing Modeling 1993
Research Team Member

Group formed to establish an assessment form to be used in the development of a
chemical use plan for individuals that were court ordered for a chemical use evaluation.

Criminal Justice Data Group 1992 - 2004
Team Member

The legislature created a high level policy group that created the data group to carry-
out the legislative mandate to plan, solicit funding and administer statewide efforts to
increase the completeness, timeliness and accuracy of criminal justice community data.

Criminal and Juvenile Data Modeling 1994 - 1995
Research Team Member

This effort developed a conceptual model for statewide criminal justice integration of
data, which covers law enforcement, courts, and corrections activities for state, county
and municipal government units.

Criminal and Juvenile Justice Information Task Force 1996 - 2004
Task Force Member

The legislature created this task force to advise the criminal justice policy group, four
criminal justice agency heads, on increasing the completeness, timeliness and accuracy
of criminal justice community data.

CriMNet Legislative Agenda Delivery Team 2003 — 2004
Chair

The statewide information integration effort, CriMNet, established a delivery team to
review and propose legislative changes to current CriMNet legislation.

Data Users Group 1995 - 1996
Team Member

The Office of Strategic and Long-Range Planning created this group to monitor and
recommend strategies on how data will be used in research projects.

Department of Corrections Commissioner Transition Team 1996
Team Member

Commissioner Fred LaFleur appointed a group to develop and implement activities to
transition in a new management team, of which | was the only non-corrections member.



Department of Corrections Management 1996 - Present
Team Member

The management team is responsible for the daily operations and future planning for
the $700 million biennial budget.

Department of Corrections Overcrowding Task Force 1991 - 1993
Committee Member

Minnesota Department of Corrections formed this task force to determine the extent of
state and local correctional overcrowding and recommend creative alternatives.

DWI Department Plan Coordinating Committee 2000 - 2001
Co-Chair

Minnesota Department of Corrections formed this committee with several
subcommittees to develop a plan to incarcerate, supervise and treat DWI offenders.

DWI Sentencing Alternatives Task Force 1997 - 1999
Committee Chair

Established by the Department of Corrections, this task force of practitioners and DWI
expertise developed recommendations on alternatives for repeat DWI offenders.

DWI Task Force 1992 - 1994
Committee Member

The Minnesota Law School has a on-going task force that monitors DWI trends and
makes recommendations to the legislature and other policy makers.

Epidemiology Work Group 1992 - 2004
Group Member

The Department of Health created this work group to share research on drug usage and
statewide trends in Minnesota.
Evaluation of Minnesota’s Department of Corrections 1996 - 1997

Research Team Member

This group was created by Minnesota Planning in response to the legislature’s mandate
to evaluate Minnesota’s Department of Corrections.



Girls in Gangs Committee 1995
Committee Member

Search Institute gathered experts to determine the extent girls are involved in gangs and
to develop alternatives to reduce girls involvement in gangs.

Information for Action 1994 - 1996
Committee Member

The Department of Health formed this group to provide justice and drug related data to
local communities for making informed policy decisions on efforts to reduce crime and
drug activity.

Information Sharing Group 2006 - Present
Committee Lead

The DOC has invited all state technical experts to participate in a quarterly information
sharing group. As these agencies drive most of Minnesota justice systems, this group
focuses on state technical projects and coordination between the state agencies.

IT Standards and Resource Management Leadership Team 2006 - Present
Chair

The Commissioner of the Office of Enterprise Technology asked me to chair a small
group of high level professionals to propose an organizational structure, staffing plan,
budget request and a strategic plan for the statewide effort to reduce state, local, and
educational technology costs, including hardware, software, and technical consulting.

Justice Research and Statistics Association - Acting President 1995
Acting President, Executive Committee Member

As the president of the advisory board worked closely with the Executive Director for
coordinating all activities of the $2 million Association and responsible for chairing the
annual business meeting and hosting the annual joint conference with the Federal
Bureau of Justice Statistics.

Justice Research and Statistics Association - Advisory Board 1991 - 1996
Board Member

The board advises the Executive Director in all operations and future plans of the
Justice Research and Statistics Association.



Juvenile Justice Advisory Committee 1992 - 1996
Ad hoc Committee Member

The Department of Economic Security has an on-going committee that distributes and
monitors over a million dollars in federal funding to improve juvenile justice activities
in Minnesota and reports progress to the Governor, legislature and the federal granting
agency.

Management Advisory Committee (for) Community Supervision and 2003 - Present
Services (MACCSS) -Technology Subcommittee
Co-chair

The Department of Corrections created a committee that coordinates supervision
services. A subcommittee was created to review technology concerns, highlight
immerging technologies, and establish statewide technology training .

Minnesota Planning Performance Measures 1991
Committee Member

Minnesota Planning created this team to discuss and implement measures for
monitoring their performance and reporting the results to management and ultimately
the legislature.

Minnesota Planning Transition Committee 1991
Committee Member

The Office of Strategic and Long-Range Planning created this group to identify issues
and propose solutions during the abolishment of the Minnesota Planning Agency and
the formation of the new Office and Strategic and Long-Range Planning.

National Drug Consortium Effort 1992 - 1996
Committee Member

The Bureau of Justice Assistance used this group to monitor and develop methodologies
to evaluate national efforts on drug trends and drug usage in America.

Need To Know/Prevention Intervention Committee 1994 - 1995
Committee Member

This group assembled by the Office of Drug Policy designed a statewide database on
state funded prevention programs, obtained prevention funding data from state agencies
and maintained a statewide database.



Per Diem Reduction Plan 2000 - 2001
Committee Member and Lead Staff Person

This DOC committee studied factors affecting DOC facilities per diem and implemented
recommendations that substantially reduce the department’s overall per diem.

Prison Population Projections Methodology Review 2004 - Present
Committee Chair

This DOC/Sentencing Guidelines Commission group analyzed and reviewed the current
methodology of the Minnesota prison population projections and made
recommendations improvements to the process, increase data reliability, and evaluate
other projection methodologies for viable alternatives.

Probation, Jail and Diversion Sub-Committee 1996 - 2004
Sub-Committee Chair

This subcommittee of the Criminal and Juvenile Justice Information Task Force
reviewed, recommended and implemented strategies to develop a statewide probation,
jail and prison database.

Process Improvement DOC Leadership Team 2007 - Present
Committee Member

This committee was formed to lead the process improvement efforts for the department,
including visioning, project prioritization, six sigma training, and reviewing the
implementation efforts.

Release Violator Project Team 2006 — 2007
Agency Lead

The DOC established a team to review the release violator process, those returning to
prison due to a technical violation, to present solutions to make the process more
efficient. This multi-discipline team reviewed the process from point of revocation to
second discharge from prison and made three recommendations. These
recommendations were accepted by management and are now being implemented.

Research and Evaluation Advisory Committee 2006 — Present
Management Liaison

The DOC established a team to review all department research and evaluation projects
to ensure consistency within the department and that the projects have a sound
methodology. In addition, the team makes recommendations to the management team
on projects and proposed research topical areas.



Sociologists of Minnesota Advisory Board 2006 - Present
Committee Member

This state advisory board for Sociologists the Minnesota organization plans the annual
conference and publishes quarterly newsletters. In addition, the board is reviewing
alternative approaches to integrating sociology into research, business, and public

policy.

Statewide Standards for Sex Offender Management 2006 — 2007
Statewide Lead

The legislature required a report February 2007 on all standards for Minnesota
community supervision, treatment, and polygraph testing of sex offenders, which is
developed from 4 working groups working two years, with over 60 representatives of all
correctional delivery systems in Minnesota.

Short-term Offenders Committee 2007 — 2008
Statewide Lead

The legislature required a report January 2008 from a multi-member task force on the
issues, problems, and potential solutions for the short-term offenders. In 2004, the
legislature short-term offenders, offenders with actual prison time of 6 months or less, to
be housed in a local jail at the counties expense. This group reviewed issues and
determine potential solutions.

St. Cloud State University - Applied Sociology Alumni Advisory Committee1997 - Present
Committee Member

The Applied Sociology Department gathered past student to form an alumni advisory
committee fo solicit input for improving the Sociology Department’s program and to
obtain national accreditation for the program.

Statewide Supervision System (SSS) Advisory Committee 2001 - 2007
Committee Chair

The Interagency Management Unit created an advisory committee consisting of key
representatives of agencies supplying and accessing probation, jail and detention
information from the Statewide Supervision System.



Technology Governance 2005 - 2007
Committee Member

The Office of Enterprise Technology created an advisory group to coordinate and
communicate the creation of a new centralized technology model and a newly created
commissioner level agency for the State of Minnesota.

Twin Cities Crime Analyst Group 1992 - 1995
Group Member

This ad hoc group of crime analysts gathered to share efforts on analyzing criminal
justice efforts in Minneapolis and St. Paul geographic areas.

Woodbury Restorative Justice Grant Application Committee 1994 -1995
Committee Member

Worked with the Woodbury Police Department to develop a grant application for
restorative justice activities. This program is now recognized statewide as on of the
most progressive restorative justice efforts.



