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Achievements: 

 Managed a $65 million agency with over 500 employees. 

 Defended agency policy, budget and bonding legislative agendas. 

 Designed methodologies, obtained funding and implemented many complex projects. 

 Presented to and participated in state, local and national groups, task forces and conferences. 

 Established projections and bed capacities as a basis for millions in budget request. 

 Manipulated large, complex data sets, such as Criminal History and Driver License files. 

 

Professional Experiences: 
Deputy Director        June 2008 – Present  

Administrative Dir/Finance Dir/Legislative Dir   January 2008 – June 2008 

Minnesota Sex Offender Program     St. Paul, Minnesota 55164 
 

Department management responsibilities include decision making process of the agency’s $130 million 

biennial budget; managing over 500 staff through 7 direct reports, establishing agency wide policies 

and procedures; problem-solving agency wide issues; and monitoring overall agency activities.  

Administrative management responsibilities include managing all fiscal, information and technology, 

human resources, policy/legal, diversity, research and evaluation, interagency activities, and agency 

office services.  Legislative liaison responsibilities include defining/preparing agency legislative 

initiatives, presenting/defending agency legislative proposals, tracking legislative actions on 

department issues, and negotiating legislative budget and policy decisions. 
 

Director of Information and Technology    August 2003 – June 2008  

Assistant Commissioner – Management Services Div.  July 2002 – June 2003 

Legislative Liaison       Dec. 2001 – August 2003 

Research and Planning/Interagency Management Manager Oct. 1996 – August 2003 

Minnesota Department of Corrections    St. Paul, Minnesota 55108 
 

Department management responsibilities include participating in the decision process of the agency’s 

$750 million biennial budget; establishing agency wide policies and procedures; problem-solving 

agency wide issues; and monitoring overall agency activities.  Division head responsibilities include 

managing a $14 million budget and over 150 staff covering all fiscal, technology, human resources, 

policy/legal, diversity, and office services for the department.  Legislative liaison responsibilities 

include defining/preparing agency legislative initiatives, presenting/defending agency legislative 

proposals, tracking legislative actions on department issues, and negotiating legislative budget and 

policy decisions.    Manager responsibilities include overseeing the department’s Information 

technology division, research and evaluation unit, interagency activities, and agency office services.  

Project management responsibilities included developing and monitoring agency prison population 

projections that translates into to the department’s multi-million dollar base adjustment annually; 

implementing a web-based statewide supervision repository for a decentralized 110 office probation 

system; and conducting agency-wide and corrections system-wide projects, such as a per diem 

reduction plan to reduce the department’s budget by $18 million and establishing statewide standards 

for sex offender management for community supervision, treatment, and polygraph use. 
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Director        Nov. 1991 - Oct. 1996 

Researcher        Feb. 1990 - Nov. 1991 

Criminal Justice Center      300 Centennial Building 

Minnesota Planning       St. Paul, Minnesota 55155 

 

Managed the planning, coordination and implementation of the research, analysis and evaluation 

efforts; obtained and analyzed statewide criminal justice operational data bases; and established a 

clearinghouse function of criminal justice research and information.  Designed research and evaluation 

projects, obtained funding through grants, hiring staff, managed projects, and managed budgets.  

Presented research findings; attending and participating in interagency justice policy committees, task 

forces and conferences; and representing the agency’s interest in justice policy. 

 

 

Computer Consultant        1988 - 1990 

Catholic Charities – Caritas Family Services Division 

St. Cloud, Minnesota  

 

Consultant responsibilities included creating centralized statistical reports for all units within the 

Caritas Family Services division; computerizing all agency monthly reports, annual reports, and 

reporting processes; and instructing staff on computer usage, customized software packages, and report 

generating. 

 

 

Proprietor          1981 - 1985 

Meldark Wreaths 

Pierz, Minnesota 56364 

 

Co-owner responsibilities included developing a business plan; establishing a company mission and 

goals; managing human resources including work force of over 25 part-time employees; processing all 

financial transactions (payroll, accounting, etc); and fostering a positive relationship with the local 

community. 

 

 

 

Education: 

Bachelor of Science in Marketing, 1989 

Bachelor of Science in Applied Sociology, 1989 

St. Cloud State University; St. Cloud, Minnesota 

Active Member of Entrepreneurial Club, Sociology Club, and Chess Club   
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Recent Trainings/Seminars: 

Advanced Strategic Improvement Practices Conference     September 2010 

Bringing Innovation to Governing in Minnesota       August 2010 

MN ATSA Conference          April 2010 

Statewide Managers Conference         October 2009 

Statewide Managers Conference         October 2009 

Six Sigma Green Belt and Black Belt training       Jan-Dec 2007 

Global Justice XLM – Corrections         January 2006 

Results Management Colloquium         February 2005 

Colloquium – Legislating for Results        August 2004 

CriMNet Business Process Re-Engineering       August 2003 

Performance Measurement Training        August 1999 

 

Awards and Achievements: 

Process Improvement, Certified Black Belt       January 2008 

Minnesota Office of Technology – Technology Collaboration Award    December 2006 

Honorable Mention American Corrections Assc. Best in the Business    June 2003 

Minnesota Corrections Association Presidents Award      October 2002 

Minnesota Department of Corrections Achievement Award     June 2000 

Governor Ventura Certificate of Commendation       May 1999 

Phillip Hoke Award for Excellence in Analysis       October 1996 

Minnesota Planning Employee Achievement Award      July 1996 

Phillip Hoke Award for Excellence in Analysis       September 1992 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 


